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In early August, AASA asked senior executives and policy makers among its members to share information about their planning and 
implementation of flexible work arrangements (FWA), also referred to as remote work policies. The goal was to find any uniformity among 
policies and provide benchmarks that members could use in forming their own policies. 

The findings in this report are based on the 25 companies that met the qualifications for this study (25 is on par with other studies among 
senior executives). For details on the number of respondents that qualified for analysis, please visit the methodology page.

Specific Findings

The pandemic accelerated the number of companies implementing an FWA and the number planning for an FWA after the pandemic.

• We found that 3 companies rejected FWAs for their company. Also, 28% of the 25 responding companies already had FWAs before the 
pandemic and the other 72% either adopted one during the pandemic or are now planning an FWA.

There were about as many FWA plans covering both hourly and salaried workers as there were for just salaried workers. 

All companies believe that the maximum number of days allowed for remote working is three in a five-day work week.

Just 23% of plans applied to all employees at the company. At companies where the FWA did not apply to all employees, the policy would most 
often depend upon job function (35%) or manager discretion (23%). 

Omitting some employees from an FWA plan was the leading cause of negative reactions from the employee base.

No matter if the plan was for hourly and salaried workers or if it was for just salaried workers, the companies believed that being on site was 
very important (4.2 rating on a 5-point scale) for building the company culture and team camaraderie. 

Plan owners acknowledged the challenges with collaboration, productivity, and meeting work demands.

There was only moderate agreement (3.2 rating on a 5-point scale) that being on site was important for a worker "doing the job they're paid to 
do." 

Executive Summary
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Survey Participants
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28% had an FWA before the pandemic. 52% added one during the 
pandemic and another 16% are planning to add one. 3 companies 
decided against an FWA.
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52%

16%
28%

4%

Added during
Pandemic

Making Plans
for an FWA

Had before
Pandemic

Other

Which of the following best describes your company's 
status in regards to a flexible work arrangement(FWA) 

or remote work policy?
APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

Had before pandemic 3 5

Added during pandemic 8 5

Making plans for FWA 1 2

Other 1
68% had no 

FWA pre-
pandemic

DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)

3 members* described why 
they won’t have an FWA:

“Our company is closed to visitors. Everyone is required to wear a 
mask. Approximately 75% have had the full vaccine.”

“We're all located pretty close to the office and have remained in the 
office the entire time. We feel this has helped us to continue 
development, etc. at a close to normal pace. We've seen so many 
companies that have flexible arrangements just seem to slow down 
and fall behind.”

“We believe we are more effective when all are in the office working 
together.”

*not included in the 25 members that the analysis of this report is based on.



Flexible Work Arrangement Report

This report covers members with FWA plans for a) salaried workers 
only, and b) both hourly and salaried workers. 
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Both Hourly 
and 

Salaried, 
48%

Salaried 
Only, 52%

WHAT EMPLOYEES DOES/WILL THIS FWA APPLY TO?

52% of respondents 
said their company’s 
FWA was for 
salaried workers 
only. 48% of 
companies said the 
plan was for both 
hourly and salaried.
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Detailed Findings
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On average, 3 days is the maximum number of remote working days 
in a 5-day work week allowed by member FWAs. However, 26% allow 
5 days.
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9%

26% 26%
13%

26%

1 2 3 4 5

# Days of Remote

What is the maximum number of remote days in a 5-day 
work week that your FWA does/will allow? If this hasn't 

been decided yet, what is the likeliest scenario?

APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

1 Day 2 0

2 1 5

3 4 2

4 3 0

5 Days 2 4

Avg. Rating 3.2 3.3

DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)

INSIGHT: The salary-only plans are mostly divided 
between two days remote versus 4 days remote.

AVERAGE #DAYS

ALL RESPONDENTS

3.2 OUT OF 5 
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With an importance rating of 4.2, having employees on site is 
important to building culture and camaraderie.
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0%
4%

17%

33%
46%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1 2 3 4 5

Count of How important is having employees onsite to 
building your culture and camaraderie?

Not at all important Very important

APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

Not at all  important -  1 0 0

2 0 1

3 2 2

4 4 4

Very important -  5 5 6

Avg. Rating 4.3 4.2

AVERAGE RATING

ALL RESPONDENTS

4.2 OUT OF 5 

INSIGHT: Being onsite is important to building culture 
and camaraderie irrespective of whether the  plan is 
for all employees or just salaried employees.

DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)
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Overall, it is not as important for employees to be on site to do their 
job, though: receiving an average rating of importance 3.2 out of 5.
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13% 17%
29% 25%

17%

1 2 3 4 5

How important is having employees onsite to properly 
doing the job they're paid to do?

APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

Not at all  important -  1 2 1

2 4 0

3 1 6

4 3 3

Very important -  5 1 3

Avg. Rating 2.7 3.5

DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)

AVERAGE RATING

ALL RESPONDENTS

3.2 OUT OF 5 

Not at all important Very important

INSIGHT: Being onsite is slightly less important at 
companies with a plan aimed at hourly & salaried 
workers than at companies with a plan for just 
salaried.
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APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

Vary by job function 4 7

Apply to all  

employees/staff
4 3

Depend upon manager 

discretion
4 3

Vary by location 1 1

Vary by staff title 0 1

Other - Write In 1 2

35%
23% 23%

6% 3%
10%

Vary by job
function

Apply to all
employees/staff

Depend upon
manager
discretion

Vary by location Vary by staff
title

Other - Write In

Vary by job function:How consistently will/does your 
FWA policy apply? Does the policy... (Check all that 

apply)

On average, just 26% of plans are applied consistently across all 
employees. 35% vary by job function and 23% depend upon 
managers’ say-so.
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DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)

INSIGHT: Plan availability is least likely to be 
determined by staff title and location.

This inconsistency caused 
negative reactions 

(see next page)
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Among companies that inconsistently applied their FWA policy, 71% 
received negative reactions. Administrators should clearly state the 
reasons for the inconsistency to avoid this.
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No negative 
reactions, 

29%

Some negative 
reactions, 71%

SINCE YOUR POLICY DOES NOT APPLY TO ALL COMPANY 
EMPLOYEES, HAVE YOU EXPERIENCED (OR EXPECT TO GET) 

NEGATIVE REACTIONS?

APPLIES TO 

BOTH HOURLY AND 

SALARIED

APPLIES TO 

SALARIED EMPLOYEES 

ONLY

No Negative Reactions 4 2

Some Negative 

Reactions
7 8

DATA BROKEN OUT BY FWA COVERAGE

(RAW NUMBERS, NOT PERCENT)

INSIGHT: Plan availability is least likely to be affected 
by staff title and location.
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RAW CITATIONS

CHALLENGES TOTAL SALARIED
HOURLY & 
SALARIED

Unequal application of policy is unfair 4 0 4

Interferes with collaboration 3 2 1

Productivity declines 3 1 2

Meeting work demands 1 1 0

Expectations for even more flexibility 2 0 2

Reluctance to work on site 1 1 0

Team building 1 0 1

15 5 10

Overall, there were more challenges with the FWA policies that apply to both 
hourly & salaried employees than just salaried employees. Almost half of 
concerns were related to negative effects on work productivity (see table 
below).
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*Respondent verbatim comments were sorted based on similarity and 
assigned to the groups shown in the first column of the table above. 
Actual respondent verbatim comments are on next page.

Q. Could you please describe some of the challenges you have had with this FWA?

*

Productivity 
Concerns

Fairness is 
a major 
concern, too
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Respondent descriptions of challenges with their FWA policies
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“Most engineering work requires on-site presence.  Some other departments can work off-site, but 
generally this disrupts creativity and flow of ideas between departments.”

“We have always had some level of unofficial FWA. For instance, our sales team are remote, and 
we have several locations we share with OE where there are only a couple of employees.  In fact, 
me, the GM of the global business goes to the office 1x every 2-3 weeks due to travel schedule 
and the fact that I'm 1 hour away.”

“Face to face collaboration and productivity from salaried employees.”

“Most worked well from home, however many admitted to struggling when working from home 
after sending out a survey.  Maintaining a strong team and promoting creativity were biggest 
challenges.”

“How to predict when you will need employees on site - special circumstances, something comes 
up; special projects may require 5+ days; how to track attendance (do you need to?); do you fix 
the days in office and leave other days off (i.e.. Monday Friday out and in office Tuesday through 
Thursday.”

“We've always had remote employees, so that arrangement hasn't changed. The challenge has 
come with those workers who live in or close to our facilities that have been working remotely 
since COVID. Over the past few months (before the latest surge with the Delta variant) we've been 
encouraging them to come back into the office, even if only for a 3/2 hybrid approach. Most have 
been receptive, but some have been hesitant to come back.”

“Willingness to return at all;  Daycare issues; Concern by or working with unvaccinated.”

“None that we know of, but I believe productivity declines with some individuals
Some positions require in-office only but because of having to work remotely due to 
COVID we allow exceptions and allow FWA if the situation requires.”

“There's always an unknown factor of staff productivity, but that would apply 
regardless of physical location.”

“Most worked well from home, however many admitted to struggling when working 
from home after sending out a survey.  Maintaining a strong team and promoting 
creativity were biggest challenges.”

“Our operations require hourly workers to be on site so, FWA is limited on that front.

“Employees moving out of the area and wanting to be 100% remote.  Struggle with 
hourly factory workers.”

“Manufacturing and Distribution Associates are required to be onsite.  Most managerial, 
administrative, and clerical are not required to be onsite all of the time.  This is creating 
a dichotomy in the workforce.”

“Is it one size fits all??  Some departments/divisions are different.”

“Most worked well from home, however many admitted to struggling when working from home after 
sending out a survey.  Maintaining a strong team and promoting creativity were biggest challenges.”

“Some business units have different feeling about FWA.  Some feel (4) 10hr days should 
be ok for a 40hr week, but we are navigating through this.  Also, there are some 
employees that feel they don't need to go to an office at all anymore, and we are asking 
for 1-2 days to start for the efforts of collaboration and culture.”

“Employees who desire full time work from home.  Otherwise, with few exceptions it has 
worked very well.”

MEETING WORK DEMANDS

INTERFERES WITH COLLABORATION

RELUCTANCE TO WORK ON SITE

PRODUCTIVITY DECLINES

UNEQUAL APPLICATION OF POLICY IS UNFAIR

TEAM BUILDING

EXPECTATIONS FOR EVEN MORE FLEXIBILITY
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Same descriptions as on previous page, divided by policy type
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“If job requires on site to be able to perform, then it is mandatory.  All others that can 
work remotely have the roles evaluated for remote/hybrid/on-site status.”

“Our operations require hourly workers to be on site so, FWA is limited on that front.”

“There's always an unknown factor of staff productivity, but that would apply 
regardless of physical location.”

“Employees who desire full time work from home.  Otherwise, with few exceptions it 
has worked very well.”

“Most worked well from home, however many admitted to struggling when working 
from home after sending out a survey.  Maintaining a strong team and promoting 
creativity were biggest challenges.”

“Is it one size fits all??  Some departments/divisions are different.”

“Employees moving out of the area and wanting to be 100% remote.  Struggle with 
hourly factory workers.”

“Some business units have different feeling about FWA.  Some feel (4) 10hr days 
should be ok for a 40hr week, but we are navigating through this.  Also, there are 
some employees that feel they don't need to go to an office at all anymore, and we 
are asking for 1-2 days to start for the efforts of collaboration and culture.” 

“Manufacturing and Distribution Associates are required to be onsite.  Most 
managerial, administrative, and clerical are not required to be onsite all of the time.  
This is creating a dichotomy in the workforce.”

Hourly & Salaried Employee Policies

“Most engineering work requires on-site presence.  Some other departments can work 
off-site, but generally this disrupts creativity and flow of ideas between departments.”

“We have always had some level of unofficial FWA. For instance, our sales team are 
remote, and we have several locations we share with OE where there are only a couple 
of employees.  In fact, me, the GM of the global business goes to the office 1x every 2-3 
weeks due to travel schedule and the fact that I'm 1 hour away.”

“How to predict when you will need employees on site - special circumstances, 
something comes up; special projects may require 5+ days; how to track attendance (do 
you need to?); do you fix the days in office and leave other days off (i.e.. Monday Friday 
out and in office Tuesday through Thursday.”

“2 days in the office 3 days work from home Flexible arrangements by individual to the 
above will be permitted  Managers to develop and manage staffing arrangements .”

“Face to face collaboration and productivity from salaried employees.”

“We've always had remote employees, so that arrangement hasn't changed. The 
challenge has come with those workers who live in or close to our facilities that have 
been working remotely since COVID. Over the past few months (before the latest surge 
with the Delta variant) we've been encouraging them to come back into the office, even 
if only for a 3/2 hybrid approach. Most have been receptive, but some have been 
hesitant to come back.”

“Willingness to return at all;  Daycare issues; Concern by, or working with unvaccinated.”

“None that we know of, but I believe productivity declines with some individuals.”

“Some positions require in-office only but because of having to work remotely due to 
COVID we allow exceptions and allow FWA if the situation requires.”

Salaried Employees Only Policies
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Appendix

• Firmagraphics
• Methodology 
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Number of employees, broken down between salaried and hourly 
workers.
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13%

25%

8%

17%

38%

Up to 99

100 -199

200 - 499

500 - 999

1000+

Approximately how many hourly employees 
does your company have?

9%

17%

39%

35%

Up to 49

50 - 99

100 - 499

500+

Approximately how many salaried employees 
does your company have?
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19

3

 2-49
Locations

50-99
Locations

How many U.S. locations does your company have?

Number of respondents’ company locations, plants, and facilities. 
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▪ The purpose of the survey is to provide senior executives and policy makers around flexible work arrangements (FWA) with benchmark information describing the 
norms for industry policies and concerns that arise in the management of these policies.

▪ Participation was only open to senior executives and policy makers of AASA supplier members. 

▪ Data were collected in early to mid-August 2021. 

▪ Just one response was solicited and used per member company.

▪ In all there were 32 survey respondents of which 2 were discarded as duplicates of another response from the company. Of the 30 that remained, 3 were discarded for 
not having an FWA. Another 2 responses were discarded because the respondent was not had no planning or oversight into their company’s FWA plan.

▪ The number of responses used in analysis varied by question.

▪ The verbatim comments from respondents that are used in this report are not edited for spelling and diction and may contain grammatical errors due to their verbatim 
nature.  

▪ Responses to this survey are confidential. Therefore, only aggregated results will be reported.  

▪ Please note that percentage values shown on graphs occasionally do not add up to 100% because of rounding in Excel. .

Methodology Notes
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The information in this report is considered proprietary and its use is solely intended for AASA members. 
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CONNECTING MEMBERS TO WHAT MATTERS

DOWNLOAD THE AASA APP!
CONNECT WITH US!

Web: www.aftermarketsuppliers.org
Email: info@aftermarketsuppliers.org
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AASA Industry Analysis

Philip Atkins 

Director of Strategic Research & Planning 

919-406-8823

patkins@aasa.mema.org

http://www.aftermarketsuppliers.org/
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